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Dr. Pramod Sawant
to Goa Dairy



AT TS WEFNI Y ICATEE W AAT<A
AT, WISt - STET 203 209

IqITeF ITATS ¢ HTeF o 0¥ -2

P A
9 il OIS AYHGA AT A
2 . AT ST AN L3 [0
3 sh, Wiy e uRd - Ui L3 [
9 Bl ASIY 4t <l 9 Gt 20238 9 99 A 03
2 . AT S N 9¢ A 2028 T 92 RS 038
3 Shi, UmeT A, A5 ®mR 93 3TETT 2038 I Y AN 03Y
g2 3l Ad AR 0% STTSANT 2034 UYA Y2

THE GOA STATE CO-OPERATIVE MILK PRODUCERS UNION LTD.

CURTI, PONDA - GOA. 403 401
ANNUAL REPORT : FINANCIAL YEAR 2024-25

ADMINISTRATIVE COMMITTEE

1 Mr. Parag Madhusudan Nagarcenkar  Chairman
2  Dr. Rama Gopal Parab Member
3  Mr. Sandeep Ramnath Parab-Parsekar Member
MANAGING DIRECTOR
1 Dr. Yogesh V. Rane 1 April to 17 May 2024
2 Dr. Rama G. Parab 18 May 2024 ro 12 August 2024
3  Mr. Parag M. Nagarcenkar 13 August 2024 to 5 January 2025
4 Mr. Naveen Kumar 06 January 2025 Onwards

oy |



@

THE GOA STATE CO-OPERATIVE MILK PRODUCERS UNION LTD.

CURTI, PONDA - GOA. 403 401

MR. PARAG MADHUSUDAN NAGARCENKAR
Chairman, Committee of Administrators

& ) '

DR. RAMA 6. PARAB MR. SANDEEP R. PARAB-PARSEKAR
Member, Member,

Committee of Administrators Committee of Administrators

(e R

J

MR. NAVEEN KUMAR

Managing Director

@ |



T weeE,

|, ol WO WYY WEE, A, TR
Qf¥elt, e gy 99 9 |l W ST, T A1
R d99 3. e THATY TR -UTH R I FHdd
T TS WEHR Y SUGH Fore 43 T AMMUH
FEAYRT q9AT Iufeda | gU IcUTEH
T T Fid ST, HTauHI ATl o
R03%-3Y HE TN GY FOTEl FRIVR FHISAHT
FAd! FIER o WUTHl FARRUA AT AGATATGR
TIUITHHIT 3TdTEl ATFETAT e §id *ATa.

TR Y FEAThA HAlcied 31 U=l JUTHS
TN G Y SIRT AT T Gl o A1 e
ST AT AT AR, T3 ISR Y Y]
FRUTTAT T TR 9 IeaTgehi<l ST el
SN T JU TN, A UL FIHISUTAT
FERAUA TR 9 FHATAAE AR HR
I

T AT T AR (g ehl:
AT HHLRO AHA ATl Forsraredt agas=
ATEE!, MaT SAN=IT  UuTdl 9 KT GH

FARATIATEASI IS S dAUF Fod A=
FIRATTHT TATAF AHUITR Aad ARG
grdl. 1 faedion AM 3% TELELd JHard
R0y U oft. Afad FAR TR Men SRt
AR HATARUG! <1 el T

<erH, oft qﬂt{%ﬂﬂ@.%ﬁ.aﬁ.aﬁ.aﬁaﬁﬁmw

. Tl FHR AT ST FAT

TET LI IR :

Tt Rl STia g e fsharn shefea g guT=d,
farfaer aoieR ScTed ¥ 8™ e, I<hl, Flcg-Tles
3 foa & g R R o, G g, et qu,
R, BB A PU TGAT TR farewor
TR, T U HEITH, U & oS ugred 3T Tt
A AT ATl IUTET W™ HWTeSd ATl
ATEId. AW} et 1ISO 22000:2018 2
IR UTH ST TR,

¢ | R0y TSl URA Ut 9A1/3fea= o1, =il
Tagt AT ITTe g HETeAT, 316 Yo Nt A9 =1
faelcil ITH ATeeh | 9 FHIGR GUTHIS! TRIEiUsIh
I FHTI et TR

TSI UERR T4 R0 R WIHAL F01:

HEHR &G FHAAIRAA AT, TRTeT SITIITETST
TS SRR R, T IRUMGRAT &2 e,
SRR FEHR &5 Thalld SIdaTT, HRd SRR
HEHR FATAATHGA TSR Bl AHAAT AL
HEHER a¥ R0y HS! I Wi 7 geleh YH=ST o
g, T e g He & HEfT= WrRret od J=im=i

RIS TeUaTE I 3Tg 3 T4 T I 9Te] heded
TR

[
S

HehR #3il 3. AT RRIgER it ATaRTE FehR 9y 034 =
TR A1 e S Ticiell §e faet.

oy |



U AFAA 40T

el g TS Hd TRUT £ &9 WURTF U IUTEH
HET FEAT AR HRRA Med. & MURTh gy
HEAThH T AR 3¢ EIR fofe? = gy

Hehot shel ST, ATHTCA hIgl TUTeAT Joi-d & Hehotd
T FH g, & ue e wefi gaelt SR
WEEE! AT WA AT R AT
STTS STHT UTATHF IS TR,

LACRIRERE L

suraar &l ves @l sugl, g uas Ja=t 3ug
- sil¥~cicar
I AT UTE QRAVITATS] SeeES ST, SR ST
TTEHIAT 39 giTe gY o PUuer Riqvars wfeass e,
TR AL gH™ FSSAI =1 FMEWER A TEd
TN,

TARTINET ST=T fIeawuT=n g1t arefauaradl a o<
givore fagfauamet gu afafasdss  smdd
Milko Scan FT -1 =1 SiiSitenl anfiet i - 21t 3ehi-THeen
B oo T W gu gl =rEofl d@son e
AT GUTE T AUTSedIHeR Sarel aueiel e Hex
HEH SMS R Yl SiTl.

T R0RY - R4 TY AT §Y FUT oAt AU SIS hedt

Sieft e T

o) o2 Ul afEe 9) It erfdie

R0R9%-3% | R0RIR-IF | R0I3-¥ | R0o¥-I4
2 HE WA (TwEAT) 2¢2 9¢3 23 2¢3
3 FHRIRA FEAT 9% 24 2R 2ER
3 w1 g8 e (fer.) 2.2¢,02230 | 2,6%,3%,40% | 2.%0%2,8%¢ | 2,310,28,0%3
¥ AT 34 (fdh.) 2¥,0%,00¢ R¥%,%3,(Ck ¥¥,0%,04¢ ¥2%,£3,0¢3

ey |



e fafay ferier weuiea fremeat erdsfia
TEATE AT 38 HATa WILreror vad.

§. M Uifcieaish

3. 3. 2. U IS ATk IFIATSH, TG

3. UTSETE SN o, AT

¥, FHHA Hicts ATh FE SFATcATStl, oToTt

«. SfigE HiAS ATh Fsrie

|WTEe fam qe:

TiET 3Y HHThgA Foegeh gY ScAIGhIATS! Ueer fordT Aiste
PLAN-91 341 HXAThgA HTe] A AT 4% Y& 34 9,
4% TR Y AT F 40 % ThH THTHGIhGH el ST TR,
ATE 2033 - Y U AT AT ¢ HEAHT FEHARH o=t
TRIT ¢\o FAHTHG FHTTE AR, HeThgH &I AS-H1S] T .

gygfafreaT fawmr 2¢,4R2.3% Wd WUAM ATA ARd 9 Iid WA I,
FHTEGRE A SERTE! 0T YRgoar=a gEi Al €4,993 .94 TEAT I AHTEGH! Hcloll 3R
TEATA AT G IATGH AT AR AR WTeAted
T e e LECIGRERILE
TR SRR frght: AT FU 3,000/~ T@AN, 4oo Thal WA ool
ATE.
IUA HIUIAT ATASTT AAThRT
A, 3. | aafi= T 2033-3¥ T 203%-34
3 UUHIUER g g¢3 REY
3 FACR U. A shg (FEM forigm e +3) 2 2R
3 SIGET LRI L 7 €923 Q2%
¥ Fm forigm %22 %2
“ T SR ST ¥ ¥
& AU holell SHER | draStel del 20033 w2
RregR “2 -
TIATFIT CIUETERT: St g T

AT Ui HAHTS! ST T FFRed iS>e¥ g dth
Feae el |l U 9 IR a1 R W2 gee
T Th 3TRM G G I SSRAT UG FH0ATd ST
SATEd. AT RIS G STUTGHT AT FHIERIETS!, AR
AT IR e Ul g og. &l G
TR A 203 T THIT oY &, VA== T e G 100

u&ﬁaﬁaﬁmgﬁm AT,

AT AT AIRAAHRS G a1 70 3t gH R

Y FAAN fFRERR SUAEEL, AahA e =m
HARF A IUAS BET, TS heg EHRA

T 121t AThd TR, Y. ST TSI UREhd hetl Mg F ot
T G4 Tl Aol IcaTaeh HESTHI J& el ST 3TTe. AT
TSR TR ST 10l o TR feshl 01, A
fosft weon,(f1. TH. oIR)WYYl SMER TER R, =R St
TorATOt forehc B01 o o 7S] ScaTEehi=T foreRia aol, &R RISToT
IR Y01 ZATal STell AT




{af&aw:

o forefre wifeen Fctean ga gurl fafem Rkt ve 000
forex eng. i gy waren e fweas @ld gu 9
U Ui foht arefavaradt Jeted IuEE gl
T Fom T TN AT aTR e g9 et
ATEIEUATET A U AR,

Y waTH Y T FUS qeratat fasht arefrawmm

g IrRdt, WESiaEE g9 (Yoo UH. UA.) 2,0%,19%,99% ’%, 3¥,330
3 Tiee, S91E1 e 24 (2 o)) R%,3%,00% R4,%%,¢%%
3 fe=n, T 2 (400 TH. TA.) ¥,£¢,03% 4,3%,3%9
¥ | Hres Tiies, IS gY (Yoo WAL T/ § a1, ) 5%,52,5%% §,34,0%4
“ ot (i) 2§32 §¥%3
g qu (H) “Y¥¥33 ¥RREC
v et (fer.) 3R303 3363y
¢ uitht gy (fo) %,%%3,4%% 2,37,%9
A a7 (%) %9 ¥E\
o TR (ﬁ?) (X R
R @ (%) R0L_Y 4R03
R | 9= /B (fa) 2R3%3 29319¢
mﬁm H T GRS

EATA T URVT 3¢ G HETHT =41 AFTURHR 3,390
T 2,3%0 Hithd Fth UTET TLaaT, HASTHR0 |, I 9
TR AT FHAFATAS! FXUATT HATAT. T g Heredt
e e SR o e wd AaE. Taadta
T &R IMST T HieleT=dl &,¥3 % foemeaisi ervama g a
StefoTes Hedt FeUE ian SeRian We el

,,,,,,

%

l-"
e fereneat=ht siran Seriien we

TSATA UYATE o HRAT ATATHT FHNAHAE! g9 ScUTEHATA
e foge A AR, AT USSR, HRld SRRl
9 FE1 Al [RESIGRIRET B Il STHEHA,
LA g SeT AVTT AT, ARG Tl g4 Fo™ T,
HIUTAE] ATTE A 1 Il G SeATEeHT=A1 HRTUER &l
TIRETE GRAST hell Wl o UMl oF WA gY
TR UeRASATe g9 fodmyd aell %ell . &

gﬁlﬁﬂé ECISREIES ASTd AHRIHF 93 ﬁ?{\mm&
g

o |



.. wfga Mee TS forer ATTAST = (F)
g 2034 T 2£%40 %3340 3840 3930 | 3¢,0%.¢¢%
3 0% | 3¢¢oo §2440 9euo 3R%&30 R¥,3¢,¢R
3 2034 T 33440 §8440 3¥3%0 go30 30,3R,83%
¥ qoqggﬁ 3_9%0 “§%00 0340 - R9,£%,44R
@ 2034 AN 33R00 “loyuo 2%%c0 - R%,¥,03%

| e | sies | siz | adcl @ | <ifeam
= .
o4 e =y 2.
-— s G =
= . T & T E
= E Gy === ! L ewame: @ e@amgae: 3
2 G, ===1 mamgen’ TR 4 e g
f s - g
et s T g O GES TR G SUe 6 fgeameea

TR A9 uiTgER dunfed enfor siata
ATl il FOAT ATl AFE 03% -R0%Y
AT ATRIH TS AETINEIUN FRUATAS! HIRTAAA T
AT AT ST AT FAGTIIGH UG HeAl ATE.
Tia g HaT SATff |Id 0% - % AL THUT R4 & Fiat
FAATET AER FHeAl AT AR T.20.5% oRd Ta@l
TeeeTe3 TR HTeielT 31Tg,

TATR:

TR 2. TG |iEd 9 SRR Wl il guT RRieaR
T TR AR ST AU FA TGl
TS oA St FElt foelt g, el ol <
A -GHE AR TR, AT AT ARGl fesToie
HEFEEEd U HureedE A Wl . @ e,
HEHR G, TIEIEEN, AT, URHaLH Wit S o
ATTFRY, FH WA= FATAF 9 ARERRI, o= A
Tl T WEHR W, Il INTHaeR wral 9 foshl Tahid
RIS, T 1. T 1.1, & 9 3aR s Hadhid il
T R KBS, FH fos= g, efieg T G FW

Al fedie fear wissseM, gfemr 9 IR =
TIIURRl, FHEAR A AN MR, A1 S gy
Herea1 forehTe Fid SgHId ARTgRE 9 HEHr fHead o
e Hl I TR A,

Fel-WILUR UEdE U9 9 Ud 6, Higl TR
Uifcihd SEI§ 9 WREAS® qdd I SIS i
ABEB! fooiean FeFEaEa H < R "iEal. g9
Hehel, 4 ToraRoT o UgETe STEsh HATEgRI!, ATedehi™
FHH TR FedTTed Hl I ATHR A, a9 A
HEYRTTEF el U HET AT - HISH T, JH FeAq
TEE, T HRIE TG d FHAN SAT9 AAT 111 g9 T/
TR ArafquaEdt AeHa d@gwnl fied org
T W HETE ST SR 3Tg,

T T forvmT T A IR & AR, R T
. U, oft. R TuTTa 9 it U, w6t aTell dosTaetisht Ji-t
STEATA ATATd fadedT Fehiadd Hl il AR TR,
TETT YUIRT Fles HfTHaa Isad Mg =1 |2 favanrsd
AR ATIVT It TRTCIETS! qFal  Haiel Wehd dTHel Tl
Tergarmr it sa=h #al.

SIS

T, TR AL FTEHT
LG, TR A, T g9 wel.

ey |




Gh

ANNUAL

REPORT

2024 -25



Dear Cooperative Members,

[, Shri. Parag Nagarcenkar, Chairman
along with Dr. Rama G. Parab and Shree
Sandeep R. Parab - Parsekar Members of
Committee of Administrators of The Goa
State Cooperative Milk Producers' Union
Ltd. Welcome all the members present at
the 53rd Annual General Body Meeting of
Goa Dairy. I'm also pleased to present you
the Annual Report containing financial
statement of the Goa Dairy for FY 2024 - 25
with works & activities carried out during
thatperiod.

The Goa Dairy has succeeded in
maintaining the quality and the brand
name of the Goa Dairy in the market due to
high quality milk received/ Procured from
our dairy Cooperative societies. Therefor
we are thankful to the management
committees of primary milk collection
centers spread all over Goa and employees
of these societies, who properly handled
the milk procedures ofthe milk supply.

Appointment of New Managing Director

As per the demand of last AGM, for effective
efficient management and operations of
the Goa Dairy, we approached for the
support of NDDB. On our request NDDB has
deputed Mr Naveen Kumar as the new
Managing Director of Goa Dairy from
January 2025 onward.

Goa Dairy Products

Goa Dairy is producing various
variants of processed liquid milk such as
High Fat, Shakti, Cold Gold, Diva and milk
products such as Lassi, Flavored milk, Ghee,
Butter, Chhas etc.

The milk & milk products of Goa Dairy are
very good & we have constantly maintained
the quality of our products. We have
received the 1ISO 22000 : 2018
certification. On May 8 this year The Indian
Army, New Delhi, appreciated Goa Dairy for
the good Custores services & quality milk
provided to them overlast40 years

Managing Director Mr. Naveen Kumar Receiving
Appreciation Certificate from Indian Army Officials at Delhi,
inthe presence of Chairman NDDB and NCDFI.
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International Year of Cooperative 2025

[ also extends my heartiest greetings
on the occasion of the “International Year of
Cooperative 2025" being celebrated by the
ministry of cooperation, government of
India, wherein the communities around the
world are coming together under the
inspiring theme “Cooperatives : driving
inclusive & sustainable solutions for
better world.” Goa Milk Union is taking
advantage of this opportunity & eager to
climbaladder of
success, our efforts are underway in that
regard.

Milk Procurement

The raw milk is procured from 167 Dairy
Cooperative Milk Societies spread across
the state. The average milk procurement is
about 38 TLPD & is done from the affiliated
dairy cooperative societies.

A significant decline in milk procurement
has been observed over previous years.
This may be attributed to not getting new
suitable schemes for purchase of new &
good quality animals/ cattles.

Procurement Department given trainings
to 29DCS secretary and testers at DCS
Level.

BMC technicians attended 137 Complaints

Mr Khemalo Sawant (103 yrs) Oldest Milk Producers
of Goa Dairy from Marcel.

duringlastyear.
EMT technicians attended 394 Complaints
duringlastyear.
Particulars Year Year Year Year
of Milk Collected 2021-22 2022-23 2023-24 2024-25
1 Number of DCS 181 182 183 183
2 Functional DCS 174 175 172 169
3 Local Milk (Ltr) 1,98,09,937|1,72,34,509|1,47,91,698|1,37,96,023
4 Milk From Outside the 14,09,008 |14,63,886 |44,84,088 |41,83,083
state (Ltr)

s |



Pics of Secretary Training Program at DCS Level Quality Control

“Quality isnota Recipe thatis a habit”
- Aristotle

The Quality Control Laboratory of Goa Milk
Union is committed to the constant quality
checks of the milk & its products. We are
determined to provide high quality milk &
its products to our customers, so we have
always maintained our standards as per the
FSSAlIguideline.

To increase the quality of our analysis in the
quality control Laboratory & to get the
accurate results with the Milk scanner FT-1
last year we added another milk testing
system called “Eco Milk” in our testing
process. Because of Eco Milk we are able to
send test reports to the societies of
respective milk samples immediately
through SMS.

Different type of audits carried out in the
year 2024-25 as follows.

A) Third Party Audit  B) Army Audit

C) 5-Star Hotels Audit

1



Students from following institutes
taken training during their internship

1 Goa Plytechnic collage

2 AD Patel institute of technology, Anand

3 Parvatibai Chougule collage of Arts &
Science, Biotechnology

4 Carmel Collage of Food Technology

5 Shree Devi Collage of Hotel Management

Following Veterinary Services Provided

Veterinary services

The following veterinary services have
been made available at the demand of
milkproducers in the report year to keep
the member's livestock.

Appointment of Veterinary Doctor

Goa Dairy with approval of RCS appointe
done Veterinary Doctor on contract bases
to further strengthen our field services.

Sr No | Particulars Year 2023-24 Year 2024-25

1 First Aid Centers 183 167
2 Cluster A1 centers 16 12
3 Artificial Insemination 8713 9196
4 Calves Born 1411 2741
5 Emergency Veterinary centers 4 4
6 Animal Examined |A) Emergency 10131 7981

B) Camps 51 -

Veterinary Doctors of Goa Dairy to
Giving Services at field level

Members Security Through Insurance
Schemes

Pension schemes from LIC of India has been
continued further where in 25% of the
premium is paid by milk union, 25% by
concerned DCS & 50 % by said member.
During the Financial year under report 18
DCS participated in the said scheme by
enrolling 87 members. Milk Union has
spend Rs 28,591.25 as LIC premium during
financial year & the rest amount Rs
85,773.75 has been paid by the society &
DCS members.

Fodder Seeds
During the year 2024-25 we have provided

1500 kg of maize seeds costing Rs 81,000/-
to our milk producers.
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Veterinary Ambulances

To maintain Health of Animals the South
Goa Mineral Foundation Trust has Provided
Veterinary Ambulance to Curchorem
Dispensary and The North Goa Mineral
Foundation Trust has Provided Veterinary
Ambulance to Sanqulim Dispensary. These
ambulances are being utilized to support
on-field veterinary services, ensuring
timely & effective healthcare for livestock.
Till June 2025 our Veterinary team has
made visits to 746 milk producrs and
treated 2200 emergency cases using these
ambulances.

Hon. Minister For Co-operation Mr. Subhash
Shirodkar Inaugurating Mobile Ambulance By Mineral
Foundation. large Number of Milk Producers attended
the function

Sales & Marketing

Currently the sale of processed liquid milk
is 48 TLPD. We have initiated new
marketing activities to increase the sale at
earliest. Various marketing initiatives
undertaken, include set up of new
distributors branding, wall paintings,
poster on vehicles, banners, publishing &
social Media marketing etc.

Sponsorships

Last year we have provided free 3170
pouches of flavoured milk to our 38 DCS on
the demand for their AGM, Puja and other
important functions. further 5431 students
from 62 Educational Institutes Visited Goa
Dairy for Study and Educational Visits.




Sale of Milk & Milk Products as follows

Sr No | Particulars Year 2023-24 Year 2024-25
1 Shakti Standardise Milk (500 ml) 1,02,76,776 95,34,130
2 Gold High Fat Milk (1 Ltr) 14,26,002 15,14,893
3 Diva Cow Milk (500 ml) 4,88,039 5,34,397
4 Cold Gold Tonned Milk (1 Ltr) 66,61,642 62,35,025
5 Butter (Kg) 9631 6463
6 Pure Ghee (Kg) 54423 49960
7 Lassi (Ltr) 32373 32725
8 Flavored Milk (Ltr) 1,23,566 1,22,477
9 Table Butter (Kg) 479 467
10 | Paneer (Kg) 55 22
11 | Curd (Kg) 20894 25903
12 | Butter Milk (Ltr) 19363 17378
Cattle Feed Supply Farmer Producers Organization (FPO)

The shortage / non availability of good
quality of cattle feed & dry fodder in the
state, resulted in overall decline in the milk
production. Our cattle feed plant has to be
close dues to the dissatisfaction with the
previous outstanding & non-cooperation
by the raw material suppliers. However the
Goa Milk Union has started the quality
cattle feed through NDDB. The cattle feed is
supplied on demand of milk producers &
without paying money in advance. The feed
expenditure is adjusted in the fortnightly
milk bills of the milk societies. The positive
results are appearing on the milk
production due to this facility.

To make the dairy business more effortable,
under the FPO schemes of government of
India, In collaboration with NDDB The Goa
Milk Union established a FPO company.
Through this FPO high quality animal feed/
silage will be provided to the milk
producers in our state at a reasonable price
with the help of NDDB dairy services. This
includes increase fodder production, sale of
fodder seeds, sale of silage, green fodder
production, TMR supply etc.

FPO has provided on demand 118.29
tonnes of silage costing Rs 10,12,274 /- to
our milk producers during December 2024
to March 2025.

Cattle feed supplied through NDDB this year is as follows :

Sr No Month S Gold S Diamond| S Silver Silage Amount Rs.
1 2025 April 18450 42250 3650 12730 |18,01.886
2 2025 May 18800 61550 7850 12630 |24,38,892
3 2025 June 31550 66550 14350 10290 |30,32,635
4 2025 July 39750 56500 10150 - 127,81,852
5 2025 August 33100 57450 11100 - 126,84,025
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FPO Committee is on Study tour

Financial Position of Goa Milk Union

The statutory and internal auditors were
appointed as per the decision of the General
Body. We have provided the statutory
auditor all the information and data sought
by him for conducting the audit for the FY
2024-25.

During the year 2024-25 our turnover is Rs
99.56 cr with profitofRs. 1.27 Crore.

Acknowledgment

We sincerely thanks Government of India &
Goa, Goa State Chief Minister Honorable Dr
Pramod Sawant, Cooperative minister Mr
Subhash Shirodkar, Agriculture Minister
Mr Ravi Naik, AH & VS Minister Mr
Nilakanth Halankar, Directorate of
Cooperation, Registrar of Cooperative -
Panaji, Sub registrar office, NDDB for
valuable advice & guidance time to time,
NABARD, Director and officers of AH & VS,
Mineral Foundation North & South Goa for
giving us 2 nos. mobile veterinary
ambulances, Officers of Agriculture Dept,
Dept of Food & Drugs, Department of
Weights & measures, The Goa State
Cooperative Bank, Sahakar Sangh, Goa
Bagayatdar Kharedi & vikri Sanstha,
Marketing Federation, State Bank of India,
Bank of Baroda,

A Farmer with his Animals

ICICI Bank & other related financial
institutions, National Dairy Federation, ICR
office — 0ld Goa Officers of central
government.

We are also thankful to Sarpanch & panch
members of Curti- Khandepar Village
Panchayat, Chairman & councilors of Ponda
Muncipal Council & there officers, Milk
Procurement & milk supply route
contractors, FPO committee, Management
staff & other staff of Goa Dairy, CA &
Auditors, Managing Director, my
Committee of Administrators members. Ex
Directors Of Board, Chairman, Committee
members & staff of all the Primary Dairy
Cooperative societies spread all over Goa,
Al workers, Print & Electronic Media, most
important our milk Collection and supply
agents & valuable Customers & all those
who are partof success of Goa Dairy. We are
getting valuable support from all of you to
conquer our heights of progress. We see a
bright feature to our Union & expect your
whole hearted Co-operation.

Thank You.
Mr. Parag Nagarcenkar,

Chairman,
Committee of Administrator
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VENKATESH SHENAI AND ASSOCIATES
CHARTERED ACCOUNTANT

Independent Auditor’s Report

To the Members of
The Goa State Co-operative Milk Producers Union Ltd.
Curti, Ponda, Goa

Report on the Audit of Financial Statements
Qualified Opinion

We have audited the financial statements of The Goa State Co-operative Milk Producers
Union Ltd. (“the Society”), which comprise the Balance Sheet as at 31st March 2025,
the Statement of Profit and Loss, and the notes to the financial statements, including a
summary of significant accounting policies and other explanatory information.

In our opinion and to the best of our information and according to the explanations
given to us, except for the effects of the matters described in the Basis for Qualified
Opinion section of our report and observations noted in the audit memorandum and
general remarks, the aforesaid financial statements give the information required by
the Goa State Co-operative Societies Act, 2001 and the Rules made thereunder, in the
manner so required, and are in conformity with the accounting principles generally
accepted in India. They present a true and fair view of the state of affairs of the Society
as at 31st March 2025, and of its profit for the year ended on that date.

Basis for Qualified Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by
the Institute of Chartered Accountants of India (ICAl). Our responsibilities under those
Standards are further described in the Auditor’s Responsibilities section of our report.
We are independent of the Society in accordance with the ICAl Code of Ethics and have
fulfilled our ethical responsibilities in accordance with the requirements.

The matters giving rise to our qualified opinion are as follows:

1. The Society has not prepared a Cash Flow Statement, which is a mandatory
component of financial statements under AS 3 — Cash Flow Statements.

@ |



VENKATESH SHENAI AND ASSOCIATES
CHARTERED ACCOUNTANT

2. The Society has not carried out an actuarial valuation for leave encashment
benefits as required by AS 15 — Employee Benefits. Consequently, no provision
has been made for such liability in the financial statements.

Accordingly, the financial statements are not fully compliant with the requirements of
the applicable Accounting Standards.

Emphasis of Matter
We draw attention to the following matters:

L Gratuity — As per the LIC certificate, the Society’s gratuity obligation as on 31st
March 2024 is %8,66,25,676/-. Against this, plan assets amounting to
%2,05,38,612/- are held with LIC, resulting in an unfunded liability of
%6,60,87,064/-. During the year, the Society corrected its earlier accounting
treatment and aligned it with AS 15 by recognising the full obligation, creating
the plan asset, and charging the balancing difference to the Statement of Profit
and Loss.

2. Inventory — While improvements have been made in reconciling physical stock
with ERP records, the Society continues to rely significantly on year-end physical
verification for valuation. The methodology is not fully compliant with AS 2 —
Valuation of Inventories. Further, during the current year, stock of cattle feed
amounting to ¥60,09,040/- has been written off.

3. Receivables — We draw attention to Note No. 11 regarding the write-off of long
outstanding receivables amounting to $63,48,956/- during the vyear.
Management has taken this step to reflect recoverability concerns.

4. Creditors — We draw attention to Note No. 11 Regarding old outstanding
creditors of ¥ 51,32,811/-, which have been written back to the Statement of
Profit and Loss.

5. Prior Period Expenses — We draw attention to Note No. 11 Payments made in
earlier years to suppliers had been shown as advances in the Balance Sheet as
the related bills/ information were not available. During the current year, these
advances amounting to ¥1,35,08,258/- have been charged to the Statement of
Profit and Loss as Prior Period Expenses.

Our opinion is not modified in respect of the above matters.
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VENKATESH SHENAI AND ASSOCIATES
CHARTERED ACCOUNTANT

Other Matter

1. The Society continues to operate with two separate software systems (Shreeji
ERP and Projen Accounting). Differences between the two systems have reduced
significantly in the current year. Migration to a single integrated system/ new
system is expected to be completed in FY 2025-26.

2. The Society has not enforced the penal interest clause on delayed customer
payments. However, recovery processes and adherence to credit periods have
improved during the year.

3. Internal control weaknesses relating to receipt books issued to field staff and
accountability for expired medicines have only been partially addressed.

4. Operational inefficiencies relating to procurement processes, scrap disposal, and
pending purchase orders have seen partial improvement, with further
strengthening steps initiated.

5. The inquiry process into earlier instances of financial mismanagement is
ongoing. An inquiry committee has been formed during the year, and final
outcomes are awaited.

Our opinion is not modified in respect of these matters.
Other Information

The Society’s Board of Directors is responsible for the other information. The other
information comprises the Directors’ Report and related annexures, but does not
include the financial statements and our report thereon. These reports are expected to
be made available to us after the date of this report.

Our opinion on the financial statements does not cover the other information, and we
do not express any form of assurance conclusion thereon. When we read such reports,
if we conclude that there is a material misstatement, we are required to communicate
the matter to those charged with governance.

Management’s Responsibility for the Financial Statements

The Society’s Board of Directors is responsible for the preparation of these financial
statements in accordance with the Goa State Co-operative Societies Act, 2001, that give
a true and fair view of the financial position, performance, and cash flows of the Society
in accordance with accounting principles generally accepted in India, including the
Accounting Standards issued by ICAI. This responsibility includes safeguarding of assets,
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VENKATESH SHENAI AND ASSOCIATES
CHARTERED ACCOUNTANT

prevention and detection of frauds, selection and application of appropriate accounting
policies, making reasonable and prudent estimates, and establishing internal financial
controls for accuracy and completeness of records.

In preparing the financial statements, the Board of Directors is responsible for assessing
the Society’s ability to continue as a going concern, disclosing matters related thereto,
and using the going concern basis of accounting unless liquidation or cessation of
operations is intended or unavoidable. The Board is also responsible for overseeing the
Society’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement and to issue an auditor’s
report that includes our opinion. Reasonable assurance is not a guarantee that an audit
conducted in accordance with SAs will always detect a material misstatement.
Misstatements may arise from fraud or error and are considered material if they could
reasonably influence the decisions of users.

As part of our audit, we:

« |dentify and assess the risks of material misstatement, design and perform audit
procedures responsive to those risks, and obtain sufficient audit evidence.

« Obtain an understanding of internal control relevant to the audit to design
appropriate procedures.

« FEvaluate accounting policies and estimates used by management.

« Conclude on the appropriateness of management’s use of the going concern
basis of accounting.

« Evaluate the overall presentation, structure, and disclosures of the financial
statements.

We communicate with those charged with governance regarding, among other
matters, the scope and timing of the audit and significant findings, including
deficiencies in internal control.

Report on Other Legal and Regulatory Requirements
We further report that:

1. We have obtained all the information and explanations which, to the best of our
knowledge and belief, were necessary for the purposes of cur audit.
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VENKATESH SHENAI AND ASSOCIATES

CHARTERED ACCOUNTANT
2, In our opinion, the Society has kept proper books of account as required by law,
so far as it appears from our examination of those books.
3. The Balance Sheet and the Profit and Loss Account dealt with by this report are
in agreement with the books of account.
4, In our opinion, except for the effects of the matters described in the Basis for

Qualified Opinion, Emphasis of Matter, and Other Matter paragraphs, the
financial statements comply in all material respects with the mandatory
Accounting Standards.

5. The Society has not maintained proper records showing particulars, including
quantitative details and situation of fixed assets.

6. Fixed assets have not been periodically physically verified by the management;
hence discrepancies, if any, could not be identified.

Z. No personal expenses have been charged to the Profit and Loss Account.
8. No capital expenses have been charged to the Profit and Loss Account.
9. There are no purchases or sales exceeding ¥50,000/- in aggregate from any

relative of any Director or any company/firm in which Directors are interested.

10. Qur test check has not revealed any expenditure incurred by the Society which
is not in accordance with the objects of the Society.

11. Reasonable internal control procedures commensurate with the size and nature
of business exist, though their effectiveness is inadequate. Management should
strengthen internal controls and the internal audit system.

12, Manpower requirements were not properly assessed during the year, and no
new recruitment of staff was carried out.

13. For the year under audit, the Society has been awarded “B” classification.

For Venkatesh Shenai and Associates
Chartered Accountants
Wlldi L, U ALL

CUTILdriiLn

FRN 135678W

CA Venkatesh Shenai
Partner
M No. 152865

UDIN: -25152865BMFWYD4760

Place: - Mapusa
Date: -12.09.2025
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THE GOA STATE GO-OPERATIVE MILK

CURTI, PONDA -
BALANCE SHEET
2023-24 LIABILITIES 2024-2025
| |Share Capital
5,00,00,000 | 1)|Authorised 500000 shares of Rs 100 Each 5,00,00,000
Subscribed And Paid up Capital
2)|Shares subscribed by Member societies
2,39,00,200 (Shares of 245897 @ Rs 100/-) 2,45,89,700
19,841 | 3)|Share advance(anamat) 18,865 2,46,08,565
4,13,05,272 | Il |_A) Reserve fund and other Funds 4,13,05,272
(Schedule K)
18,68,53,962 | 1l |B) OTHER RESERVES 18,69,19,358
(Schedule L)
111 |SECURED LOANS
2,96,91,674 GSCB-Overdraft 4,08,27,316 4,08,27,316
1,93,63,800 [IV |DEPOSITS 1,89,12,430
V [CURRENT LIABILITIES AND PROVISIONS
13,45,25,929 | 1 |Sundry creditors (Sch. G (1)) 11,93,04,922
10,78,29,417 | 2 |Sundry creditors for expenses (Sch. G (2)) 3,28,68,378
3 |Gratuity Payable 8,66,25,676 23,87,98,976
54,34,90,094 TOTAL 55,13,71,917
FOR GOA STATE CO-OP MILK PRODUCERS UNION LTD
sd/- sd/- sd/-
Parag Nagarcenkar Naveen Kumar Rukma R. Borkar
Chairman Managing Director 1/C Finance

Place:- Curti Ponda Goa
Date:- 12/09/2025
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PRODUCERS’ UNION LTD.

GOA. 403 401
AS ON 31/03/2025
2023-24 ASSETS 2024-2025
10,81,28,099 | | |FIXED ASSETS 10,76,31,890
NET BLOCK (Sch 1)
11| INVESTEMENTS
100 One share of GPSS of Rs 100 100
13,02,500 Shares of GSCB 13,02,500
18,49,54,661 Fixed deposit with GSCB 19,78,44,148
16,33,262 Fixed deposit with SBI 17,35,774 20,08,82,522
Investement in shares of Unity
Unity Small Finance Bank Limited
a)|Unlisted,Unrated fully paid up ,non
convertible ,perpatual non cumulative
preferance shares of Rs 10/- each 6,98,48,260
8,73,10,320 | b)|Equity shares each of re 1/- 1,74,62,060 8,73,10,320
C [Investement in LIC Gratuitly 2,05,38,612
III|CURRENT ASSETS
3,53,62,030 | 1 |Inventory (Sch. M) 2,67,70,618
(valued at cost or market price whichever
is less as certified by Managing Director)
5,05,03,299 | 2 |Sundry Debtors(sch D) 4,60,80,419
36,52,186 | 3 |[Advances (Sch E) 21,44,595
10,38,215 | 4 |Sundry Deposits(Sch F) 2,53,774 7,52,49,406
45,72,456 | 5 |Other Current Assets (sch J) 31,06,058
1,21,77,022 | 6 |Cash at Bank (sch N) 1,40,40,778
20,65,042 | 7 |Cash in Hand 45,88,061
IV{PROFIT AND LOSS ACCOUNT
7,48,90,200 Losses/ (Profit) for previous years 5,07,90,901
(2,40,99,298) Loss/ (Profit) of the current year (1,27,66,631) 3,80,24,270
54,34,90,094 TOTAL 55,13,71,917

As per our audit report of even dated attached
For Venkatesh Shenai & Associates
Chartered Accountants

sd/-
CA Venkatesh Shenai UDIN:- 25152865BMFWYD4760
Partner Place :- Mapusa Goa
M No. 152865 Date: 12/09/2025
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THE GOA STATE CO-OPERATIVE MILK

CURTI, PONDA -
PROFIT AND LOSS ACCOUNT
2023-24 EXPENDITURE 2024-2025
To Human resource expenses
6,99,67,489 |To Salaries, Wages, PF and other Allowances 7,46,45,763
23,600 |To Staff Welfare 3,54,798
59,411,707 |To Retirement Gratuity
10,74,675 | To Professional and Retainer fees 13,37,766
1,58,388 | To Legal And Consultancy Fees 9,25,710
8,47,000 | To Audit Fees 5,56,100
75,596 | To Repairs and Maintenance Office 43,387
40,084 | To Repairs and Maintenance (milk booths) 4,860
3,75,855 | To Vehicle Running exp.(Diesel and Repairs) 2,66,592
3,72,948 | To Repairs and maintenance(AMC) 5,24,500
5,17,387 | To Repairs and Maintenance (computers) 3,76,727
1,000 | To Repairs and Maintenance (canteen) 53,835
To Other administrative expenses
- Income tax 4,91,318
- Income Tax Prior Period 13,04,150
10,31,219 Vehicle hiring 10,83,569
15,05,012 Rent, Rates and Taxes(VAT 1459713) 18,71,097
1,337,725 Postage and Telephone 1,08,261
Printing and Stationery
- Opening stock 701146.98
- Add: Purchases 715453.77
9,77,997 Less: Closing Stock 926961.06 4,89,640
5,11,354 | To Advertising and Publicity 2,25,767
7,644 | To Newspaper and Periodicals 7,277
- To Travelling and Conveyance 33,006
28,99,065 | To Security Charges 38,49,604
5,500 | To BOD Expenses -
53,832 | To Light and Water charges 1,12,600
8,553 | To Meeting Expenses 21,804
19,000 | To Director Sitting Fees -
83,513 | To Insurance (vehicle) 74,690
7,152 | To Gardening and Horticulture 19,414
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PRODUCERS’ UNION LTD.

GOA. 403 401
FOR THE YEAR ENDED 31/03/2025
2023-24 INCOME 2024-2025
13,49,15,652 |Gross Profit b/d (Trading A/c Dairy) 13,02,84,451
By Interest from banks and others
1,32,73,666 On FD with Co-op & other Banks 1,44,35,557
1,11,462 On sb account 1,122,641
- Interest on Income tax Refund 66,156
1,23,305 |By Sale of Tender form 62,712
- By Tender transfer form 2,542
2,550 |By Misc Receipt 21,837
20,22,239 |By Sale of Scrap 2,38,048
- By Rent Received 80,640
- By Sundry creditors written off 51,322,811
- By Excess Gratuity Provision Written off 39,37,535
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2023-24 EXPENDITURE 2024-2025 |
81,727 | To Miscellaneous expenses 1,96,793
1,79,526 | To Tea and Refreshment Expenses 5,00,750
6,997 | To Puja Expenses 1,11,690
73,290 | To General body meeting expenses 1,80,633
9,225 | To BOD travelling expenses -
10,000 | To lease rent 1
2,39,512 | To Marketing Development 55,892
19,950 | To Subscription & Membership Fees 11,800
61,352 | To Staff Training 34,114
33,15,299 | To Bank Interest 31,32,507
44,32,856 | To Depreciation 38,95,642
To Exceptional Items
- Cattle Feed Stock W/OFF 60,09,040
- sundries w/off account debtors/advances 63,48,956
- Prior Period Expenses — Adjustments of Advances 1,35,08,258
1,98,00,279 | To Excess of expenditure over income in respect 1,77,26,719
to technical input to DCS
1,14,76,268 | To Net Loss cattle feed 11,13,269
2,40,99,298 |To Net Profit c/d to B/s 1,27,66,631
15,04,48,874 Total 15,43,74,930

FOR GOA STATE CO-OP MILK PRODUCERS UNION LTD

sd/- sd/- sd/-
Parag Nagarcenkar Naveen Kumar Rukma R. Borkar
Chairman Managing Director I/C Finance

Place:- Curti Ponda Goa
Date:- 12/09/2025

gy |



2023-24 INCOME 2024-2025

15,04,48,874 Total 15,43,74,930

As per our audit report of even dated attached
For Venkatesh Shenai & Associates
Chartered Accountants

sd/-
CA Venkatesh Shenai
Partner
M No. 152865

UDIN:- 25152865BMFWYD4760
Place :- Mapusa Goa
Date: 12/09/2025
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THE GOA STATE CO-OPERATIVE MILK

CURTI, PONDA -
MANUFACTURING AND TRADING ACCOUNT (DAIRY)
2023-24 Expenditure 2024-2025
24,73,396 |To opening stock 25,80,702

76,73,30,408

To

Finished products(Milk)
Raw Material ,Packing Material
Stores Spares other consumables

71,72,96,081

87,84,37,267
1,11,015
3,49,10,132
25,42,148

(92,398)

13,49,15,652

To
To
To
To
To

To

Cost of Production b/d

Purchases of MTE

Carraige outward

Management Grant

Repairs and Maintainance coolers &
Insurance- BMC

Gross Profit c/d to Profit and loss A/c

96,36,347 |To Power and Fuel 88,26,675
3,10,51,557 |To Carriage inward 3,03,48,049
6,615 |To coolie and cartage 67,130
21,64,339 |To Water charges 22,45,651
13,68,602 |To Plant repairs and maintenance 32,11,986
51,815 |To Plant insurance 79,228
4,73,171 |To Laboratory expenses 4,25,158
4,09,337 |To Dairy Expenses 1,99,820
6,60,52,383 |To Factory, Wages Salary PF 6,37,82,233
bonus and other benefits to staff
88,10,17,969 Total 82,90,62,713
1,68,307 |To Opening stock MTE 4,006,749
2,59,801 Last year stock not consider in
balancesheet Milk Testing Equipements
7,87,255 BMC Spares 6,77,568

82,68,32,513
70,377
3,26,06,629
25,02,118

1,03,023

13,02,84,451

1,05,20,39,179

TOTAL

99,34,83,427

FOR GOA STATE CO-OP MILK PRODUCERS UNION LTD

sd/-
Parag Nagarcenkar
Chairman

Place:- Curti Ponda Goa
Date:- 12/09/2025

sd/-
Naveen Kumar
Managing Director
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PRODUCERS’ UNION LTD.

GOA. 403 401
FOR THE YEAR ENDED 31/03/2025
2023-24 Income 2024-2025
25,80,702 By Stock of Finished Goods 22,330,200
87,84,37,267 |By Cost of Production transferred to Trading A/c 82,68,32,513
88,10,17,969 [Total 82,90,62,713
1,05,09,54,862 |By Sale Of Milk and other Products 99,23,10,612
4,06,749 |By Closing Stock Of Milk Testing Equipments 3,73,906
6,77,568 |By stock of BMC Spares 7,98,909
1,05,20,39,179 TOTAL 99,34,83,427
As per our audit report of even dated attached
For Venkatesh Shenai & Associates
Chartered Accountants
sd/- sd/-
Rukma Borkar CA Venkatesh Shenai
I/C Finance Partner

M No. 152865

UDIN:- 25152865BMFWYD4760
Place :- Mapusa Goa
Date: 12/09/2025
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THE GOA STATE CO-OPERATIVE MILK

CURTI, PONDA -
MANUFACTURING AND TRADING ACCOUNT (CATTLE FEED)
2023-24 Expenditure 2024-2025
1,51,51,343 To Raw Material ,Packing Material,Stores, 27,376
Spares and other Consumables
13,32,421 |To Power and Fuel 5,45,798
1,69,050 |To Coolie And Cartage 1,000
48,291 |To Water Charges 58,762
1,50,838 |To Plant Repairs and Maintenance
72,070 |To Insurance 3,327
4,312 |To Lab Testing Expenses
84,86,089 |To Factory Wages, Salaries, PF, 2,22,422
Bonus and Other Benefits
2,54,14,414 |Total 8,58,685
To Opening Stock of
15,94,632 Finished Goods (Cattle feed) -
- High energy (TR) 2,71,050
5,47,596 Gunny bags 5,85,756
2,54,14,414 |To Cost of Production B/d 8,58,685
2,14,400 |To Purchase of Kadba kutti
- High energy (TR) 1,78,273
2,71,050 Kadba Kutti
2,25,107 |To Carraige Inward/ Outward
15,799 |To Commission on Sale 260
2,82,82,998 TOTAL 18,94,025

FOR GOA STATE CO-OP MILK PRODUCERS UNION LTD

sd/- sd/-
Parag Nagarcenkar Naveen Kumar
Chairman Managing Director

Place:- Curti Ponda Goa
Date:- 12/09/2025
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PRODUCERS’ UNION LTD.

GOA. 403 401
FOR THE YEAR ENDED 31/03/2025

2023-24

Income

2024-2025

2,54,14,414

By Cost of Production c/d

8,58,685

2,54,14,414

Total

8,58,685

1,55,84,880
2,46,400
1,18,644

2,71,050
5,85,756

1,14,76,268

By Sale of
Cattle Feed
Kadba Kutti
Misc Receipts

By Closing Stock of
Finished Goods
High energy (TR)
Old gunny bags

By Net loss

1,95,000

5,85,756

11,13,269

2,82,82,998

TOTAL

18,94,025

As per our audit report of even dated attached
For Venkatesh Shenai & Associates
Chartered Accountants

sd/- sd/-

Rukma Borkar
I/C Finance Partner

CA Venkatesh Shenai

M No. 152865

UDIN:- 25152865BMFWYD4760

Place :-

Mapusa Goa

Date: 12/09/2025
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THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule 'D'
Sundry Debtors As On 31/03/2025
2023-24 Sr. No. Particulars 2024-2025
43,00,969 1 Sundry Debtors (Cattle Feed -Others) 11,16,528
4,50,59,752 2 Sundry debtors (MILK Others) 4,38,75,135
6,87,717 3 Sundry debtors icecream 3,81,217
3,62,244 4 Election fund - RCS 3,62,244
92,618 5 sundry debtors cash memo 3,45,295
5,05,03,299 TOTAL 4,60,80,419

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule 'E'
Advances as on 31/03/2025
2023-24 Sr. No. Particulars 2024-2025

1,69,490 1 | Festival Advance to Staff 1,40,090
3,80,107 2 | Advance to Agents for Equipment Purchase 4,36,116
1,29,089 3 | Advance to Staff for Expenses 87,763
19,053 4 | Leave Travel to Staff 19,053
4,77,019 5 | Housing Loan Advance to Staff 2,35,869

1,60,946 6 | Fodder Loan -
12,00,000 7 | Advance Income Tax 12,00,000

9,67,482 8 | ESI Advance -
1,49,000 9 | Motorcycle Advance to Contract Workers 25,700
- 10 | Lease rent paid advance 4
36,52,1-86 TOTAL 21,44,5:95
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THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule 'F'
Sundry Deposits As On 31/03/2025

2023-24 Sr. No. Particulars 2024-2025
1,47,114 1 Deposit with PWD 1,47,114
3,360 2 Deposit with Ponda Gas Service 3,360
6,300 3 Deposit Rent (Kolvale) 6,300
10,000 4 Deposit with Laxmi Auto Car Center 10,000
20,000 5 Deposit with K B Corporation 20,000
9,000 6 Deposit with Kadamba Transport Corporation 9,000

4,32,460 7 Deposit with Rajarambapu Patil -
58,000 8 Deposit with Goa State Agricultural Marketing Board 58,000

3,51,981 9 Deposit towards Vat Appeal -
10,38,215 TOTAL 2,53,774

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule G(1)
Sundry Creditors as on 31/03/2025

2023-24 Sr. No. Particulars 2024-2025
2,25,25,213 1 Sundry Creditors Milk(local) 2,20,77,092
19,13,739 2 Sundry Creditors Milk(Outside Goa) 18,92,323
Sundry Creditors for Purchase(Stores spares raw material

10,42,74,087 3 etc) 9,13,64,068
21,58,729 4 Sundry Creditors Milk Transport Inward 11,22,010
28,55,771 5 Sundry Creditors Milk Transport(Outward) 12,69,858
1,69,652 6 Sundry Creditors Transport Cattle feed 93,924

1,04,214 7 Sundry Creditors Ice cream -
3,65,474 8 Sundry Creditors Medicine 13,26,597
1,59,050 9 Sundry Creditors under NPDD 1,59,050
13,45,25,929 TOTAL 11,93,04,922
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THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401
Schedule G (2)
Sundry creditors for expenses

2023-24 Sr. No. Particulars 2024-25

2,420 1 James Security -
1,28,591 2 |TDS Payable 1,47,289
60,79,710 3 Salary and Wages payable 64,40,282
1,44,797 4 |HRA Payable 1,65,219
1,29,678 5 L.W Fund 1,36,288
4,27,389 6 LIC Payable 4,06,403
8,450 7 Employees Union 7,850
18,82,864 8 Market Fees 18,27,870
9,24,75,983 9 Outstanding expenses 93,14,691
22,00,166 10 Employees Credit society 19,55,962
19,03,680 11 |CPF payable 22,40,571
20,576 12 Cess Payable 84,752
7,98,240 13 Loan recovery 8,56,708

(1,55,520) 14 Provision for taxation -

- 15 TCS Payable -
5,310 16 Dividend Payable 5,310
31,700 17 ESI payable 28,352
2,46,868 18 [TDS on salary 3,74,347
10,87,880 19 Provision for Leave encashment 10,87,880
4,10,634 20 GST Output 4,30,462
- 21 MACP Arrears payable 73,58,143
10,78,29,417 TOTAL 3,28,68,378

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401
Schedule 'H’
Sale of Milk and Milk Products

2023-24 Sr. No. Particulars 2024-2025
1,00,21,54,348 1 Sale Of Milk 94,83,61,733
3,02,38,242 2 Sale Of Ghee 2,81,21,108
51,37,598 3 Sale Of Butter 35,06,033
60,775 4 Sale of MTE 52,215
18,49,441 5 Sale Of Curd 22,01,833
27,66,922 6 Sale Of Lassi 26,224,567
1,00,44,720 7 Sale Of Flavoured Milk 91,34,098
11,98,748 8 Sale Of Butter Milk 10,74,586
20,044 9 Sale Of Paneer 8,636
1,05,34,70,837 Total 99,50,84,809
25,15,975 Less: Incentive paid on sale of milk 27,774,196
1,05,09,54,862 TOTAL 99,23,10,612
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THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule J
Other Current Assets As on 31.03.2025
2023-24 Sr. No. Particulars 2024-2025

48,933 1 TCS Receivable 46,219
40,13,077 2 TDS Receivable 30,55,028

2,09,546 3 PMC tds suspense account -

3,00,900 4 Recovery from Staff -
- 5 CGST/SGST Input Credit 1,872
6 Credit Note Reversal 1,515
7 Tds Receivable (GST) 1,423
45,72,456 Total 31,06,058

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401
Schedule K
Reserves and suplus As On 31.03.2025

2023-24 Sr. No. Particulars 2024-2025
3,07,00,055 1 Reserve fund 3,07,00,055
81,455 2 Co-op Education fund 81,455
17,98,661 3 Charity Fund 17,98,661
8,87,058 4 Dividend Equilisation Fund 8,87,058
14,74,808 5 Reserch and Development 14,74,808
35,93,161 6 |Deficit Fund 35,93,161
7,41,769 7 Common Benefit Fund 7,41,769
20,28,305 8 Co-op Development Fund 20,28,305
4,13,05,272 TOTAL 4,13,05,272

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule L
Other Reserves and suplus as On 31.03.2025

2023-24 Sr. No. Particulars 2024-2025

8,40,00,000 a) Grant from RKVY(utilised) 8,40,00,000
6,46,351 b) Capital Reserve 6,46,351
2,69,800 c) Advance to NDDB By Govt 2,69,800
67,15,627 d) Capital Grant from NDDB 67,15,627
54,09,997 e) Profit & Loss Appropriation B/F 54,09,997

8,61,01,190 f) Unutilised balance of Grant (NPDD) 8,61,01,190 -
13,96,965 Divided on share unity small fin 20,95,448 8,81,96,638

20,72,509 g) PMC Interest suspense account -
2,41,524 h) |CBBO-NDDB Scheme 3,50,793
- i) Grant From Direc.of Mines and Geology (DMF)Ambulance 13,30,153
18,68,53,962 TOTAL 18,69,19,358

I < ()




THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule M
Inventory As On 31.03.2025
2023-24 Sr NO. Particulars 2024-2025
1,93,21,894 1 Raw material,packing material 1,71,49,397
Stores and spares
25,80,702 2 Finished goods (Milk at net 22,30,200
realisable value)
8,56,806 3 Cattle feed (Finished Goods) 5,85,756
4,06,749 4 Milk Testing Equipments 3,73,906
9,53,439 5 Medicine and chemicals for 15,62,010
Technical input
98,63,725 6 Cattle Feed Raw material 31,43,479
- And other material
7,01,147 7 Stationary 9,26,961
6,77,568 8 BMC spares and stores 7,98,909
3,53,62,030 Total 2,67,70,618

THE GOA STATE CO-OPERATIVE MILK PRODUCERS’ UNION LTD.

CURTI, PONDA - GOA. 403 401

Schedule N
Cash At Bank As on 31.03.2025
2023-24 Sr. No. Particulars 2024-2025
57,565 1 Goa State Bank Ponda 57,565
22,20,586 2 Goa State Bank Ponda SB A/c 14,96,539
28,886 3 I.C.I1.C.I BANK PONDA 28,886
56,104 4 Goa State Co-op Bank Curti (Current A/c-2) 3,58,527
26,18,586 5 IDBI Bank 18,63,749
1,016 6 Goa State Co-op Bank Margao 829
1,48,210 7 Dena Bank 1,48,210
1,78,306 8 HDFC Bank Ponda 1,78,306
2,97,874 9 Bank of Baroda 3,27,468
26,72,360 10 |[SBI Ponda 30,17,613
(2,68,226) 11 |[Goa State Co-op Bank Curti ( Current A/c) 35,84,160
12,57,267 12 |Unity small saving a/c 293110700000007 18,85,901
21,87,410 13 [PMC NPDD 1,14,901
7,21,080 14 |Unity small finance bank 7,21,080
- 15 |Axis bank 3677 2,05,444
- 16 |Axis bank 1139 51,602
1,21,77,022 Total 1,40,40,778
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Notes to Accounts forming part of the Financial Statements
for the year ended 31st March, 2025 of The Goa Cooperative Milk
Producers’ Union Ltd.

1. General Information

The Goa State Cooperative Milk Producers’ Union Ltd. (hereinafter
referred to as the "Union") is a State level Cooperative Society
registered under the Goa Cooperative Societies Act. The Union is
engaged in collection, processing, and distribution of milk and milk
products, and also provides support services such as supply of cattle
feed, veterinary health care, and technical inputs to member
societies.

2. Basis of Preparation of Financial Statements

e The financial statements are prepared in accordance with the
Generally Accepted Accounting Principles (GAAP) in India,
applicable provisions of the Cooperative Societies Act, and
Accounting Standards issued by the Institute of Chartered
Accountants of India, to the extent applicable.

e The financial statements are prepared under historical cost
convention on accrual basis unless otherwise stated.

3. Significant Accounting Policies
a) Revenue Recognition

e Sale of milk and milk products is recognized at the time of
delivery to distributors/customers.

e \Veterinary receipts (treatment charges, vaccination fees, Al
services, etc.) are recognized on accrual basis.

e Scrap sale, rent received, miscellaneous receipts, interest on fixed
deposits and savings bank accounts are recognized on accrual
basis.

e Subsidy, grants and incentives from Government/NDDB/State
Government are recognized when there is reasonable assurance
of collection.

gy |



b) Fixed Assets and Depreciation

e Fixed Assets are stated at cost less accumulated depreciation.

e Depreciation is provided on the Written Down Value (WDV)
Method at the rates prescribed by the management based on
useful life of assets.

e Depreciation is charged for the full year on assets acquired before
30th September and at 50% of the applicable rate on assets
acquired after 30th September.

e Assets costing below 5,000 are charged off in the year of
acquisition.

c) Inventories
Inventories are valued at lower of cost or net realizable value. The
classification is as follows:
e Milk
e Milk products
e Packing material
e Chemicals and Detergents
e Sugar
e Furnace Oil / Fire Wood
e Stores, Spares and Consumables
e C(Cattle Feed
e Medicines
e Others
d) Employee Benefits
e Contribution to Provident Fund and ESI are charged to revenue
on accrual basis.
e Gratuity liability is provided based on actuarial valuation (LIC
Valuation Certificate) as per the Payment of Gratuity Act, 1972.
o During the year, the Society corrected its earlier
accounting treatment and aligned it with AS 15 by
recognising the full obligation, creating the plan asset,
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and charging the balancing difference to the Statement
of Profit and Loss.
o As per the LIC certificate, the Society’s gratuity
obligation as on 31st March 2024 is %8,66,25,676/-.
Against this, plan assets amounting to X2,05,38,612/-
are held with LIC, resulting in an unfunded liability of
%6,60,87,064/-.
e Leave encashment liability is provided on accrual basis
e) Government Grants and Subsidies
e Grants/subsidies received for specific purposes are reduced
from the cost of the asset or treated as deferred income,
recognized in the Profit & Loss Account in proportion to the
related cost.
f) Investments
Investments include:
e Shares of Goa State Cooperative Bank (GSCB)
e Shares of Goa State Cooperative Supply Federation (GPSS)
e Fixed Deposits with State Bank of India (SBI) and GSCB
e Equity shares of Unity Bank Ltd. valued at cost
e Unlisted, Unrated, Fully Paid-up, Non-Convertible, Perpetual,
Non-Cumulative Preference Shares of Unity Bank Ltd.
All investments are carried at cost, less permanent diminution
in value, if any.

4. Share Capital
Represents contributions from affiliated member societies as per
bye-laws.

5. Reserves and Surplus
Includes statutory reserve, building fund, price fluctuation reserve,
and accumulated surplus/deficit.

6. Government Grants / Subsidies
The Union has received assistance from:
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e National Dairy Development Board (NDDB)

e State Government for milk subsidy

e Central Government schemes (e.g., Rashtriya Gokul Mission /
Dairy Development Programmes)
Unutilized portion of grants, if any, is shown under Current
Liabilities.

7. Milk Procurement and Differential Price
Milk procured from affiliated village cooperative societies is valued at
procurement prices decided from time to time. Price difference
payable on account of retrospective revision is accounted in the year
of approval.

8. Contingent Liabilities
e Claims against the Union not acknowledged as debt. X 2,67,91,473/-
e Disputed statutory dues under appeal.

Appeal Under Year Amount under
dispute

Income Tax F.Y.2020-21 1,05,16,210/-

GST July 2017 —March 2021 44,58,555/-

9. Related Party Disclosures (AS-18)
Related parties include Key Management Personnel (KMP):

Particulars Parag M. Dr. Rama Sandeep Naveen
Nagarcenkar | G. Parab Parab/Parsekar | Kumar
Designation Chairman Member Member (CoA) Managing
(CoA) Director
Parent Konkani Animal Account NDDB
Department Academy Husbandry &
/Organisation Veterinary
service
Date of | 21/04/2023 21/04/2023 21/04/2023 06/01/2025
Appointment
Remuneration | NIL NIL NIL NIL
Allowances/Pe | NIL NIL NIL Travel
rquisites Allowance *
Other benefits | NIL NIL NIL NIL
Total NIL NIL NIL NIL
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Note: Chairman and committee members are appointed by Government and no remuneration or
allowance is paid for working on this post by the Government or the Union. Managing Director is
appointed by NDDB and all the expense born by NDDB. (Expect official travel outside state)

* For official travel outside the state

10. Employee Benefits (AS-15 Summary)

e Provident Fund contributions are deposited with the Regional PF
Commissioner on a monthly basis.

e ESI contributions are deposited with the ESIC authorities.

e Gratuity obligation and plan assets are managed under a Group
Gratuity Scheme with LIC.

e Unfunded portion of gratuity liability is recognized in the financial
statements.

e Leave encashment liability is provided for on accrual basis.

11. Prior Period and Exceptional Items
Any income/expense relating to earlier years is separately disclosed.

During the year, the Union has written off long outstanding balances
under Sundry Debtors Deposits & Advances (including PMC
Suspense, Fodder Loan, ESI Advances, and Motorcycle Advance)
amounting to X 63,48,956/- and Advances to Suppliers as “Prior
Period Expenses — Adjustments of Advances” amounting to X
1,35,08,258/- , and has written back certain Sundry Creditors
balances amounting to X 51,32,811/- where no claims have been
raised for more than two years. The net effect of such adjustments
has been recognized in the Statement of Profit and Loss as expenses
or income, as applicable.

A Committee has been constituted to examine each account. If any
amounts earlier written off are subsequently recovered, the same
will be recognized as income in the year of recovery. Similarly, if any
liabilities are established as payable on review, the same will be
recognized as expense in the year of recognition.
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It is clarified that the above adjustments are carried out only for the
purpose of accounting and for presenting a true and fair view of the
financial statements. Such write-offs/write-backs do not extinguish
or waive any rights of the Society/Union. Accordingly, no debtor or
receivable can claim that liability ceases to exist merely because the
balance has been written off in the books. If any claim is filed by the
Union later based on Committee review, such debtor/party cannot
rely on the write-off to deny liability.

12. Taxation
No provision for Income-tax has been made for the year in view of
accumulated losses from prior years.
FOR GOA STATE CO-OP MILK As per our audit report of even
PRODUCERS UNION LTD dated attached
For Venkatesh Shenai & Associates
Chartered Accountants
sd/- sd/- sd/-
Parag Nagarcenkar Naveen Kumar CA Venkatesh Shenai
Chairman Managing Director Partner
M No 152865

UDIN: - 25152865BMFWYD4760
Place: - Mapusa Goa
Date:- 12/09/2025
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Shree Sateri Sahakari Dudh Utpadak
Saunstha Maryadit,
Ibrrampur, Pernem- Goa.

Shree Mallikarjun Sahakari Dudh ' §
Utpadak Saunstha Maryadit, i“‘
Bhati, Shiroda - Goa. & =

<

Shree Mahadev Sahakari Dudh
Utpadak Saunstha Maryadit,
Ozari, Pernem- Goa.

Netravali Sahakari Dudh
Utpadak Saunstha Maryadit,
Netravali, Sanguem - Goa.
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Farmers Day Celebration:
Mr. Uday Prabhu of Mollem is
Felicitated on this Occasion

Inauguration of

Health Camp at the hands of
Dr. Rama Parab, Conducted By
Primary Health Centre, Ponda
for the employees of Goa dairy

Workshop Conducted for Employees
of Goa Dairy on the Topic Central
Service Rules.

Mock Drill Test at Goa Dairy
to train Employees to fight
against Fire Incidence in
Emergency
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Inauguration function of Mobile
Veterinary Ambulances Given by
Mineral Foundation North & South
Goa at the Hands of Hon. Minister
Shri Subhash Shirodkar for
Co-operation, Govt. of Goa.

Last Annual General Body
Meeting of Goa Dairy

held at Sahakar BhavanHall,
Curti, Ponda - Goa.

Interview of Dr. Rama Parab on All
India Radio, Panaji on the Topic of
Dairy Industry.

With Programme Coordinator
Mrs. Priya Redkar (AIR)

FoSTaC Training Programe

for Advance Milk & Milk Products
for Goa Dairy Employees

by Dr. H. J. Shankaralinge Gowda
for Limra Consultancy Services




GOA DAIRY

www.goadairy.com




